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ABSTRACT
In the face of an increasingly competitive market environment, ESG information disclosure has, to some extent, become an 
effective framework for enhancing corporate management. This framework not only covers a company's economic performance, 
but also encompasses sustainable development in the areas of society and governance. At present, improving the quality of ESG 
information disclosure from the perspective of corporate management has become an important aspect of internal and external 
governance in enterprises. This paper aims to explore how to improve the level of ESG information disclosure in order to 
promote sustainable development for enterprises, and also to provide empirical evidence for other companies that are about to 
carry out ESG disclosure.
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1　Introduction

The ESG concept advocates that enterprises, while pursuing maximum corporate interests and their own development 
goals, should also pay attention to the overall performance in environmental, social, and corporate governance aspects. 
For enterprises, ESG is a focal point of sustainable development as an investment strategy, and has quickly become a 
highly popular buzzword, drawing widespread attention from all sectors of society. In China, the core concept of ESG 
aligns highly with important national development concepts such as “dual carbon” and “adherence to sustainable 
development.”

For enterprises, ESG is gradually becoming a key indicator for measuring future sustainable development. It is not only 
gaining attention from relevant regulatory authorities and listed companies but also widely recognized by investment 
institutions. Enterprises must fully recognize that ESG aims to comprehensively assess corporate sustainable 
development, coordinate and balance the interests of various stakeholders, and pay attention to internal governance 
performance. It is a necessary investment philosophy and evaluation standard for non-financial performance.

ESG information disclosure helps external parties to fully understand the financial and non-financial conditions of the 
enterprise. It not only includes ratings or scores but also involves disclosure of information, ESG data, and policies. ESG 
represents a balance in various directions, exploring not only the interests of stakeholders but also maintaining a balance 
between internal and external corporate development.

2　Literature review

Existing studies have shown that enterprises actively practicing the ESG concept have also had a significant impact on 
their business management. Good ESG information disclosure not only effectively improves corporate operational 
performance but also enhances investment efficiency to a certain extent, alleviates financing constraints, and plays an 
important role in promoting enterprise upgrading (Chen & Zhu, 2019).

Since operational efficiency is a core element of corporate management, high-quality ESG information disclosure helps 
companies better formulate operational and management strategies, promote enterprise development, and accelerate 
the rapid growth of the national economy.

Research on ESG and Corporate Business Management ： 
Existing studies have shown that ESG performance has a positive impact on corporate financial indicators (Chatterji et 

al., 2016). Moreover, companies with a high level of ESG information disclosure tend to have relatively higher enterprise 
value, and through communication and improved transparency, they can enhance stakeholder trust and boost corporate 
value (Christensen et al., 2022).

In domestic research, it has been shown that individual elements of E, S, and G have different effects on corporate 
financing costs. Among them, environmental (E) and social (S) related disclosures have a greater impact on financing 
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costs, and by reducing financing costs, they exert a positive effect on the economic outcomes of enterprises (Hartzmark & 
Sussman, 2019).

Empirical research based on recent data from A-share listed companies has concluded from a cost-benefit perspective, 
suggesting that ESG information disclosure positively impacts corporate economic outcomes, mainly reflected in 
enhanced corporate reputation and reduced capital costs (Huang, 2021).

Clearly defined ESG evaluation indicators can better improve the quality of corporate information disclosure, thereby 
obtaining stable financing and bringing excess returns to investors (Li et al., 2018).

Another important aspect of corporate management is how to effectively control financing costs. Some studies have 
shown that improving the quality of environmental information helps reduce the cost of equity financing for listed 
companies (Liu & Guo, 2021).

Based on the current literature review, it is clear that existing research has identified the positive impact of ESG 
information disclosure on corporate operational efficiency. However, there is still a lack of discussion and gaps in research 
on pathways to improving ESG disclosure from a corporate management perspective.

Therefore, this paper conducts an in-depth analysis of ESG information disclosure pathways from a managerial 
perspective. On one hand, it helps enterprises achieve sustainable development, and on the other hand, it fills the current 
literature gap on this research topic, thereby building a theoretical foundation for analyzing the mechanisms of improving 
ESG disclosure from the perspective of corporate management and providing empirical evidence for improving 
management efficiency.

3　Analysis of ESG information disclosure improvement pathways from the perspective of corporate 
management

3.1　Environmental responsibility pathway analysis from a corporate management perspective, enterprises 
can improve the quality of ESG information disclosure under the environmental responsibility pathway 
through the following approaches:

Strengthening environmental risk management: Enterprises should establish and improve their environmental risk 
assessment and management systems, regularly identify, evaluate, and monitor environmental risks during production 
and operation processes, and disclose the relevant results in ESG reports, enabling stakeholders to understand the 
environmental risks faced by the enterprise and corresponding countermeasures.

Improving the completeness and transparency of environmental information disclosure: Based on relevant 
environmental regulations and ESG disclosure requirements, and in combination with the specific characteristics of their 
industry, enterprises should formulate a detailed framework for environmental information disclosure. This framework 
should cover measures and outcomes in areas such as waste treatment, energy conservation and emission reduction, 
natural resource utilization, and ecological protection, ensuring that the disclosed information comprehensively and 
accurately reflects the enterprise ’ s environmental performance.

Promoting the coordinated development of environmental and economic performance: Enterprises should recognize 
the positive correlation between fulfilling environmental responsibilities and economic performance. By increasing 
environmental protection investments, adopting energy-saving and environmentally friendly technologies and processes, 
improving resource utilization efficiency, and reducing production costs to enhance product competitiveness, enterprises 
can achieve a win-win situation in both environmental and economic performance. These relationships between 
environmental performance indicators and economic benefits should be disclosed in ESG reports to demonstrate the 
enterprise ’ s sustainable development capabilities.

3.2　Social responsibility pathway

Under the social responsibility pathway, corporate management can adopt the following measures to optimize ESG 
information disclosure:

Enhancing employee relations management and information disclosure: Employees are one of the most important 
resources of an enterprise. Enterprises should value the training and development of employees, provide a good working 
environment and career development opportunities, strengthen the management of employee health and safety, and 
disclose relevant human resource management policies and practices in ESG reports. This showcases the enterprise ’ s 
responsibility toward employees and the resulting improvement in employee sense of belonging and loyalty, laying a 
foundation for the long-term and stable development of the enterprise.

Improving product quality and social responsibility information disclosure: Enterprises should integrate the concept of 
social responsibility throughout the entire process of product design, production, and sales, focus on product safety and 
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quality control, and meet consumer expectations and needs for socially responsible products. ESG reports should provide 
detailed disclosures on the fulfillment of product responsibility, including product quality control measures and 
consumer rights protection initiatives, thereby enhancing consumer trust and loyalty and improving the enterprise ’ s 
market competitiveness.

3.3　Governance responsibility pathway

Under the governance responsibility pathway, enterprises can enhance the quality of ESG information disclosure from 
the following aspects:

Improving governance structures and internal control mechanisms: Enterprises should establish and improve 
governance structures that include the shareholders' meeting, board of directors, board of supervisors, and management, 
clearly define the responsibilities and authorities of each governance body, strengthen the independence and 
professionalism of the board of directors, and improve internal audit and supervisory mechanisms to ensure scientific 
decision-making and standardized operations. The configuration and operation of governance structures, as well as the 
establishment and implementation of internal control systems, should be disclosed in ESG reports to enhance the 
transparency and credibility of corporate governance.

Improving the quality and transparency of information disclosure: Enterprises should further improve their 
information disclosure systems by relevant laws and ESG disclosure requirements, ensuring that the disclosed information 
is truthful, accurate, complete, and timely.

4　 Analysis of countermeasures for improving ESG information disclosure from the perspective of 
corporate management

4.1　Enhancing corporate management awareness

Due to insufficient conceptual understanding, enterprises should strengthen training and promotion. Regular ESG 
concept training should be organized, and experts invited to provide explanations, allowing management and employees 
to gain an in-depth understanding of the connotation and value of ESG. For example, responsibilities should be divided, 
and detailed ESG information disclosure workflows should be established to clarify the specific responsibilities of each 
department in data provision, report preparation, review, and publication, so as to avoid unclear responsibilities and buck-
passing.

Communication and collaboration should be strengthened by establishing interdepartmental communication and 
coordination mechanisms, regularly holding coordination meetings, and promptly solving problems encountered in the 
disclosure process to ensure alignment among departments. A coordination body should be established in the form of a 
dedicated ESG information disclosure coordination group led by senior management and composed of relevant 
department heads, responsible for coordinating the entire disclosure process.

4.2　Improving the quality of ESG information disclosure

When disclosure content is incomplete, enterprises should conduct a comprehensive review of disclosure content by 
ESG disclosure standards and stakeholders ’  concerns, ensuring all aspects, such as environmental, social, and corporate 
governance, are included, and avoiding selective disclosure.

A content review mechanism should be established to strictly review the completeness of the disclosure content 
before it is released, ensuring that the information comprehensively and systematically reflects the enterprise ’ s ESG 
performance.

When disclosure formats are non-standard, a unified disclosure standard should be adopted. Enterprises should 
actively follow authoritative domestic and international ESG disclosure standards, such as the Global Reporting Initiative 
(GRI) standards and the Sustainability Accounting Standards Board (SASB) standards, to standardize disclosure formats 
and indicator definitions.

Data quality management should be strengthened by establishing a data quality review system to strictly verify the 
accuracy and authenticity of disclosed data, ensuring the reliability of data sources and the correctness of calculation 
methods.

Third-party audits should be introduced by hiring professional third-party auditing institutions to conduct 
independent audits of ESG information disclosure and provide objective and impartial opinions to enhance the credibility 
of the information.

Transparency should be improved by disclosing as much specific data and quantitative indicators as possible, reducing 
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vague and generalized descriptions, and enabling investors to clearly understand the enterprise's ESG performance.

4.3　Improving external regulatory laws and policies

Where regulatory policies are incomplete, enterprises should actively participate in policymaking. They should engage 
in communication with regulatory authorities and participate in the formulation of ESG-related policies and regulations, 
reflecting the practical problems and difficulties encountered in implementation, and providing references for the 
scientific development of policies.

Facing market pressure and competition factors, enterprises should balance short-term and long-term interests. While 
pursuing short-term financial performance and market share, enterprises should fully recognize the importance of ESG 
disclosure to long-term sustainable development and integrate both to achieve balanced growth.

Through high-quality ESG disclosure, enterprises can showcase their strengths and characteristics in environment, 
society, and governance, build a strong ESG brand image, and enhance market competitiveness. Enterprises in the same 
industry should strengthen cooperation and exchanges, jointly explore best practices and coping strategies for ESG 
disclosure, build industry consensus, and improve the overall ESG disclosure level of the sector.

4.4　Enhancing corporate sustainable development capabilities

Enterprises should ensure the authenticity and reliability of ESG information disclosure, avoiding false advertising and 
misleading statements, and establishing an honest and responsible corporate image.

In addition to doing a good job in information disclosure, enterprises should also actively fulfill their social 
responsibilities in environmental protection, public welfare, and employee rights protection to gain social respect and 
recognition.

By improving information disclosure, the asymmetry of information between enterprises and investors can be 
reduced, enhancing investor confidence and thus lowering financing costs and risks.

The ESG concept should be deeply integrated into corporate strategies and daily operations. From decision-making to 
business execution, ESG factors should be fully considered to achieve coordinated development in economic, social, and 
environmental dimensions.

Taking ESG information disclosure as an entry point, enterprises should continuously identify shortcomings in their 
management and development, take timely corrective measures, and promote the enhancement of their sustainable 
development capabilities.

Finally, enterprises should strengthen cooperation with stakeholders, including investors, customers, suppliers, and 
communities, to establish long-term and stable partnerships and jointly explore sustainable development pathways and 
models, creating a favorable external environment for corporate development.

5　Conclusion

From the perspective of corporate management, it is evident that ESG information disclosure has a profound impact 
on corporate strategy and operations. Issues in ESG disclosure—such as weak internal management awareness and the 
need to improve the quality of ESG disclosures—should be integrated into the strategic goals of corporate development. 
Enterprises should actively manage environmental risks and care for employees and their well-being. This not only serves 
the long-term interests of the company but also reflects a sense of social responsibility and accountability.

Especially in today ’ s competitive economic environment, ESG disclosure must be treated as a key factor in 
maintaining long-term corporate competitiveness. Enterprises should fully incorporate ESG thinking in order to achieve 
sustainable and healthy growth.

To improve the quality of ESG information disclosure, enterprises need to strengthen their management across the 
three dimensions of environment, society, and governance, and establish a comprehensive ESG disclosure management 
system to realize sustainable development.

References
[1] Chen C., Wan S., & Zhu L. Executive compensation and corporate social responsibility in state-owned enterprises: The moderating effect of 

organizational redundancy and marketization process [J]. China Soft Science, 2019(9), 115–123.

[2] Chatterji A. K., Durand R., Levine D. I., & Touboul S. Do ratings of firms converge? Implications for managers, investors and strategy researchers 

[J]. Strategic Management Journal, 2016,37(8), 1597–1614.

[3] Christensen D. M., Serafeim G., & Sikochi A. Why is corporate virtue in the eye of the beholder? The case of ESG ratings [J]. The Accounting 

41



Dalin Chen

Review, 2022,97(1), 147–175.

[4] Hartzmark S. M., & Sussman A. B. Do investors value sustainability? A natural experiment examining ranking and fund flows [J]. The Journal of 

Finance, 2019,74(6), 2789–2837.

[5] Huang S. Z. Three major changes in value creation from the ESG perspective [J]. Accounting Research, 2021,(6), 3–14.

[6] Li B., Wang B., & Qing X. Q. Corporate social responsibility, media supervision, and financial performance: Empirical data from heavily polluting 

industries in China's A-shares [J]. Accounting Research, 2018,(7), 64–71.

[7] Li J. L., & Yang H. J. ESG and corporate finance: A review and outlook [J]. Friends of Accounting, 2023(15), 69–74.

[8] Liu Y. C., & Guo F. An empirical study on the impact of environmental information disclosure on the cost of debt financing in heavily polluting 

industries [J]. Journal of Luoyang Institute of Science and Technology: Social Science Edition, 2021,36(2), 6–12.

[9] Liu Y. ESG disclosure and evaluation [J]. China Asset Appraisal, 2022(1), 81–83.

[10] Shao Q., & Su Y. The impact of corporate violations on CSR reports and their value effects [J]. Economic Management, 2018,40(10), 17–28.

[11] Sheng R. S. ESG drives our sustainable development [J]. Board of Directors, 2019(11), 50–53.

[12] Su L., & He Y. X. ESG performance, executives' green cognition and corporate financial performance [J]. Finance and Accounting 

Communications, 2024,1–5.

[13] Tang R. W., & Ma N. High-quality development of China's circulation enterprises based on ESG evaluation: Value, responsibility and 

performance [J]. China Business and Market, 2024,38(1), 3–11.

[14] Wang H. J., Wang S. Z., Zhang C., & Guo L. F. (n.d.). Does digital transformation improve ESG performance? Empirical evidence based on MSCI 

index [J]. Foreign Economics & Management, 1–17.

[15] Wang K., & Zhang Z. W. The status quo, comparison and prospects of domestic and international ESG ratings [J]. Finance and Accounting 

Monthly, 2022(2), 137–143.

[16] Wang L., & Li Y. W. , Can enhanced CSR information disclosure improve corporate value? —Empirical study based on default risk and peer 

effects [J]. Investment Research, 2022,41(5), 105–119.

[17] Wang R. ESG disclosure and corporate value from the cost-benefit perspective [J]. Journal of Shanghai University of International Business 

and Economics, 2022,29(4), 13–20.

[18] Wang X. International trends and recommendations on ESG report assurance [J]. China Certified Public Accountant, 2023(7), 121–126.

[19] Wu H. J., & Chen L. N. , Compliance or explanation: A literature review on corporate environmental information disclosure [J]. Friends of 

Accounting, 2017(1), 7–13.

[20] Wu R. M., & Qin J. Relationship between equity financing cost and environmental information disclosure quality [J]. Science and Economy, 

2022,35(4), 5–10.

[21] Xue Q., & Xiao H. L. Corporate social responsibility and performance: Progress, theory synthesis, and future research [J]. Modern 

Management Science, 2015(5), 3–8.

[22] Zhang Y. M., Lu G. Y., Fu H. X., & Dong S. L. Environmental information disclosure quality, marketization degree, and corporate value: Empirical 

data from listed companies in the energy industry [J]. Resources Development and Market, 2021(4), 435–444.

[23] Zhang Z. G., Jin X. C., & Li G. Q. An empirical study on the intertemporal interactive impact between corporate social responsibility and 

financial performance [J]. Accounting Research, 2013(8), 8–15.

[24] Zhao X. Z., & Su Y. The impact of corporate violations on CSR reporting and value effects [J]. Economic Management, 2018,40(10), 17–28.

[25] Zhou Q., & Xu Q. Research on the construction of a financial ESG system [J]. Financial Regulation Research, 2019(4), 95–111.

42


